
 
Figure 1: Application strategy and benefits of AI and VTBM in Kenya 
 

Establishment of Artifical Intelligence
Accelerated Research and development: New treatment 

protocoloc and continous innovation for uptodate 
treatment plans.

Improved Imaging: Enhance image quality and reduce 
radiation exposure, leading to more accurate diagnostics 

and safer treatment protocols.

Establishment of Artifical Intelligence
Precision analysis of large datasets: enabling early 

detection and tailoered treatment plans.
Optimised clinical workflows: More time available for 

patient care in healthcare staff shortage areas.

Artifical Intelligence development plan
Establish collaboration with international AI research 

institutions.
Pilot AI tools for image processing and analysis.

Ensure data privacy and ethical standards.
Train local healthcare professionals.

Establish a robust data-sharing framework across 
institutions.

Virtual tumour board meetings
Multidisciplinary collaboration: increases cost efficecy, by 

reducing physical meetings and travel.
Global expertise sharing: improves patient outcomes and 

research horizon.
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